
VOLUNTEER HOME REPAIR PROGRAM 
 
REBUILDING TOGETHER HOUSTON ACTION PATH 
 
 
 
 
 
 
 
 
 
 
January------------------------------February------------------------------March------------------------------March---------------------------April---------------- 
 
 
 Time Line  
 
 
JULY----------------------------------AUGUST--------------------------------SEPTEMBER------------------------SEPTEMBER-----------------------OCTOBER------- 
 
 
CREW SPONSOR ACTION PATH 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
6/02/04 

RT HOUSTON LOCATES 
HOUSES – QUALIFIES 
CLIENTS – PREPARES 
LIST OF REPAIRS AND 
MATERIALS NEEDED 

 
VOLUNTEER 

RECOGNITION 
LUNCHEON 

RT HOUSTON 
MATCHES SKILL 

REQUIRED TO REPAIR 
THE HOUSE WITH CREW 

SKILL LEVEL  

RT HOUSTON HOSTS 
CREW LEADERS AT 
WAREHOUSE AND 

DELEGATES CLIENTS - 
HOUSES  

REPAIR MATERIALS 
NEEDED FOR 

PROGRAM ARE 
DELIVERED TO RT 

HOUSTON 
WAREHOUSE 

RT HOUSTON 
WAREHOUSE IS 

OPEN FOR CREWS 
TO PICK UP 

MATERIALS AND 
RETURNS 

CREW SPONSORING 
ORGANIZATION 

PUBLICIZES 
OPPORTUNITY TO 

EMPLOYEES , MEMBERS 

 
VOLUNTEER 

RECOGNITION 
LUNCHEON 

CREW LEADER  
SUBMITS CREW 

COMMITMENT FORM 

OFFERING SKILL LEVEL 
TO RT HOUSTON  

 

CREW LEADERS 
MEET AT RT  HOUSTON 

WAREHOUSE TO 

RECEIVE ASSIGNMENTS 

CREW LEADERS 
PREP HOUSE, 

ORGANIZE TASKS 
AT HOUSE 

CREW LEADERS 
PICK UP REPAIR 
MATERIALS AT 
WAREHOUSE 

 
WORK 

SATURDAYS  

CREW SPONSOR ORGANIZES  
DELIVERY OF PERSONAL 
NEEDS I.E. TOOLS , LADDERS , 

LUNCH, DRINKS , ETC. 


